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Onboarding Teachers to Differentiation
with Lisa Van Gemert | giftedguru.com

Moments 
of Truth 

–
Jan 

Carlzon

Moments 
of Truth 

–
school

for students

MOMENTS of TRUTH in ONBOARDING

1. How they’re told about it.
2. When they’re told about it.
3. What resources are in place?
4. What is the incentive?
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What’s the ?
The benefits can’t be 

for students only 
because you don’t 

have data yet.

bit.ly/diff-benefits

Acknowledge Opposite 
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C o u n t e r  t h e  

Misperception #1: Misperception #2: 

It’s an option

Misperception #3: 

Give Lots of 
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T e a c h

Tiered 
Instruction 
is so much 
more 
simple than 
most 
teachers 
think.

Make Sure They 
C a n  M a k e  a

You have 
GOT to be 
kidding me!If I’m lyin’, 

I’m dyin’. Teach the 
Vital Role of 
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Recognize the

Most bored kids aren’t chillin’ like this.

Most of 
them are 
doing 
stuff like 
this.

Parent Conferences Go 
More Smoothly

No more of this!No more of this!
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Follow Up and

Honestly 

And that’s how 
you do it!


