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MOMENTS of TRUTH in ONBOARDING

Moments for students 1. How they're told about it.
of Truth

- 2. When they're told about it.

school .
3. What resources are in place?

4. What is the incentive?




What's the payoff?

The benefits can’t be
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have datw yet.
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Differentiation Doesn't Work
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Possibilities
T

Tiered

‘students. work In pairs or groups may
actually incroase rigor, complexity. andjor challenge)

2 Pairs or triads

s
4 Teacher directed

Instruction ]

T Multiple. self discovered
2 Multiple, toacher-supplied

3. Limited or single. self-discavered

4 Limited or single, teacher-supplied

is so much -

1 Multi-media or requiring citation, seif-discovered

more
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3. Tot only. above grade levet
4 Toxt only. at grade level
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Process

simple than
most

has many
steps AND has rapid pace

2 Assignment takes place ever an extended peried of time AND/OR has
many steps AND/OR has rapid pace

many steps. and is completed ot a typical pace

Teacher Support

teachers

1 No questions after initial introduction
2 Restricted numbar of questions
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Recognize the
Timesaving

Differentiation: It Starts with Pre-Assessment

Emily Pendergrass

If teachers want to create flexible groups that address students’ needs,
they need to pre-assess.

Ayear or s0 ago, | had the pleasure of working alangside a colleague who by all
accounts was a fantastic teacher, Lily Rhodes. s a teacher.researcher from a @ suvimsissue
lacal university, | was curious to see how this teacher differentiated instruction
for her 7th grade science students. To satisfy this curicsity, | observed her B sha
teaching and interacting with her students. In addition, we had in-depth

discussions about her approach.

aag

Lily has taught 7th grad alarge, rea since 1997, Over the years, she
has taught sclence, language arts, and reading an two-, three-, and four-member teaching teams. At the
time of my semester-long observations, Lily was teaching science and language arts on a six-member
Leaching (eam

Most of
them are
doing
stuff like
this.
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